IKOWV27\IIR

Collaborative Review
Functionality of Kovair

Kovair Software, Inc.

2603 Camino Ramon, STE 200
San Ramon, CA 94583
www.kovair.com
sales@kovair.com




Table of Contents

Kovair's Collaborative Review FUNCEioNality .........ccccoveuierieininiereseeeeeeeeenes
Kovair's Collaborative REVIEW...........cieriirieiiece st sees
Avail Easy and Direct Access tO Create REVIEW ...
Create One Review for Multiple Requirement ItemMS..........cccooevreeereereniereeeenn,

Accumulate Review Feedbacks and Manage Review Status Centrally.........ccccc.c......

Enable Automated Notification to Moderator and Reviewer

Subscribe to Requirements Review for Auto Update

Enable Inline Comments for Reviewers ........cocoeeveenennee

Allow Stakeholders to Vote for a Requirement

Ensure Requirement Review Coverage Real-time




IKOWZ7\ITR

Kovair's Collaborative Review Functionality

A Requirements management tool, should not only capture and organize stakeholders’ requirements properly,
but also ensure that correct requirements are entered into the system. Poor quality requirements that are
ambiguous, incomplete, inconsistent, or incorrect can result in increased development and sustainment costs,
expensive defects as well as schedule overruns throughout all the downstream activities, such as design,
implementation, and testing. This has made review of Requirements a critical activity for organizations to ensure
that Requirements are correct right at the first time.

Kovair's Collaborative Review

Kovair’s web-based collaborative review model has been built ground up for managing business requirements
change requests or any documents in an integrated manner so that stakeholders, including external SMEs can
effectively perform the review tasks through real-time discussions anytime, anywhere.

Kovair Review module ensures that stakeholders are able to view, create, approve, reject, comment, notify, vote
and subscribe to the review items in a collaborative way to complete the review cycle. This gives each of the
stakeholders a full insight of the requirements, so that in a collective manner, they can ensure that the
requirements are correct from all perspective before it goes for development or testing. The single icon for batch
action menus enables reviewers and moderators perform all kinds of review related actions without navigating
away from the main review page.
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} = : Name type size || toottip - \—\ o mment L Mark all tems on this page ‘need more work
) :
Approve J Comment J REST endpoint || Alpha 260 || The full REST URL like: http:/myHost/servicelvairest. php Should support ] < Clear all marks on this page
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Avail Easy and Direct Access to Create

Review

Kovair’s intuitive Ul enables moderators to send Requirements, Test Cases, or any other documents for review
through multiple gateways. One can simply search for any requirement on the list view page or document view
page using Filter or Text/ ID based search option, right-click on that Requirement item, and directly send it for an
Existing or New Review with required review instructions. This saves time and effort to create, assign and organize
multiple requirement and test case review items in a single place.
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349 BR-196 C to Other Networ... o Change tistoty Customer Care l Marketing Sam Manager 04/...
341 BR-188 System must accept messages to offline... D Save Settings Customer Care I Product Manag... Sam Manager 12...
314  BR162 1 Window Edge Snap 1) Send For Review P [P Existing Review o
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Review Business Req...

Business Requirement # Create Business Requirement

View: Document View - Filter: All Cusomer Care Reguirem... - Search:  Search by Text
"
Document view of .
4.2.3 The Resource should have the following properties:  _ ] Requirements showing details |
E_j]l Name type size tooltip . comment

@ REST endpoint Alpha 260 The full REST URL like: http://myHost/service/v4/rest.php

LM Alpha 100 The user name for logging on to the SugarCRM System

Should support logical names
Should support logical names

Password field =

M\ 100 The password for logging on to the SugarCRM System
Q

uick menu to send
a requirement for
direct review

Should support logical names

The metadata and login caching levels:
Values should be 1.None
None - No caching
1 2.Context
Context — Login and metadata is cached throughout the context

( QUiCk menu to editg" ‘L\bln and metadata is cached for all contexts

3.Global (default)

requirement document

4.3.2 TE=S€rvice should have the following properties:

Name type  size tooltip comment

SugarCRM Resource  Alpha 260 The SugarCRM resource A combo holding the available SugarCRM resources

Page 1 of 1

Create One Review for Multiple
Requirement Items

Kovair allows users to create a review and assign multiple requirement records to it. Items can be allotted to
reviews in batches through simple drag and drop option. Multiple reviewers or SMEs having access logins can be
involved as reviewers. The moderator gets the flexibility of choosing from various requirements by type (Business
Requirement, Document, Change Request, etc.) and then apply advanced filter (Sub category or Text or ID based
search) to add specific item to the review list. It also provides the functionality of notifying the moderator when a
review is complete. An entire document containing all the requirements can also be sent for review.
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Create New Reviews * | B

Notify Moderator
[¥|Notify me when a reviewer completes a review
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a time for review ]
D Title D T Title
& Business Requirement = & Business Requirement
7265 4.1.1 DXML Configurations: ] }a 3 Runtime High-Level Description
270 4.2.3 The Resource should have the following properties: ‘ 268 4.2.1 Default resource name should be SugarCRM helliip heliip .SugarCRM_n
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276 4.4.2 Document Add Revision i
278 4.4.4 Get User D
281 5 Runtime High-Level Description
283 5.2 Create/Update/Delete

| Cancel

Accumulate Review Feedbacks and
Manage Review Status Centrally

Kovair's centrally managed review system and intuitive Ul enable both moderators and reviewers to
perform end-to-end reviewing tasks without hopping around multiple requirement items or asking each

reviewer for updates.

A moderator can collect, organize and view all review details including comments and votes submitted
by multiple reviewers in a single place. The Card view and List view of Review items allow users to get a
quick summary of the review work in progress. The document view enables users to edit the requirements
directly on the page and send the requirement items for review. This ensures that stakeholders can easily

access and re-review the requirements and add further comments to it any time, if required.

« Dashboards * | Review = [ Review items in Normal [

List View
@ Home Review List + Deumﬂ!_J

Cresvwvsw
i1 Project Management  ~ | Click here to view normal list.
Review the highlighted... Requirement Review on .. Customer Requirements . Proposed Customer Requ...
li# Requirement Manag...
1 day(s) left 2 day(s) left 3 day(s) left 4 day(s) left
. Development Manag... Moderator : Cindy Manager Moderator - Sam Manager Moderator - Sam Manager Moderator : Sam Manager 1
ar Review Status : Active Review Status : Active Review Status : Active Review Status : Active
Test Management hd
3 Defect Management 0 tem(s) remaining for comment 3 tem(s) remaining for comment 4 tem(s) remaining for comment 3 ftem(s) remaining for comment

{.‘_‘ Change Management A
Bl Tosk Management . Change Request of Geom Integration Requiremen  —
5 day(s) left 3 day(s) left Review item in Card View
m i Moderator - Sam Manager Moderator : Sam Manager
22 Dashboards g Reiiew Status © Active Review Status - Active
Review Entity
"Js) remaining for comment.

« Review 3 ltem(s) remaining for comment.
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The moderator can also open any individual requirement item from the Review section itself and then
easily change or update the review status to Approved, Closed, Rejected, Implemented, etc. based on the
comments submitted by reviewers. The Requirements along with all the comments made by the reviewers
can be seen side by side. This makes merging of all review feedbacks very easy and also intimates the
reviewers about the changes in a real-time manner.

.| (] Edit tem ™
ffModerator can update requirement
4.2.3 The Resource should have the following properties: review status by evalutaing the
il feedbacks from different reviewers c st
— ommen ream
|| MName: * 4.2.2 The Rescurce should have the following prope Status: Proposed v /
i‘;?i'o’itid Sam Manager added the comment
t Description: Closed T=>'tmgm|ght=d 'Password field’
Deferred he character limit of the password. Als(
e a ;s-@n‘rrl Progress d numbers in the password
H g L Xt X graph Style L
@ Van9 o« & = 5 X il Implementation in progress
= B 7 Uude = =E E E = IF iF 1= = A & | mplemented Sam Manager added the comment
For Estimation

3 EST end EDIHE Al ha e ful REST URL like:

User Name _||Alpha 1.. for Review

Password Alpha  |[100([The password for logging on to the SugarGRM, Systs

[The metadata and login caching levels: Testi .

ching level |IMumeric Mone - Mo caching esting in Progress

["1 (aching level iNumeric| i Context — Login and metadata is cached throughout | Under Bug Fiing
Global - Legin and metadata is ¢cached for all contexis IC

Sam Manager added the comment

Text highlighted : ‘hitpimyHostiservic efvairest. php'

Please check rfth‘ URL opens in browser correctly
21/09/2015

Fnable Automated Notification to Moderator and Reviewer

In Kovair, both moderators and reviewers can opt for automated email notification based on Requirement
review status. For example, reviewers get notified for any new requirement submitted by moderators and
moderators get notified for any Requirement getting reviewed by reviewers. This ensures that there is no
communication gap between moderators and reviewers participating in the Review process.

Subscribe to Requirements Review for Auto Update

The Review module of Kovair allows reviewers to subscribe to the items under review. Once subscribed,
reviewers get automatic email notification for any changes made to the subscribed item. This ensures
that the reviewer is aware of all the comments and decisions that are being passed on the Requirement.

Enable Inline Comments for Reviewers

At times, reviewers need to give contextual comments in the description of a requirement instead of the
requirement as a whole. Kovair's review module supports this functionality and allows reviewers to make
contextual comments. On mouse over, those comments becomes visible for other stakeholders for their

own review.
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e @3 & 2. BR 270 4.2.3 The Resource should have the following D'r"—C'dhtemual comment in the
Name type size || tooltip t requirement UESCTIDTIOH comment
REST endpoint || Alpha || 260 || The full REST URL lke: hﬂp:ﬂmHDsUserviceﬁlﬁth Should support logical names Inine Comments
i3 1IN mouse over
i 2 4 Should support logical names 1
Give comment on "4.2.3 The Resource should have the following properties:” x +
Password field = —
Sam Manager added the comment On 21/09/2015 b SNOUK SUBT™ e specity the character limit of
Text highlighted : Password field the password.
Please specify the character limit of the password. Also mention the combinstion of letters snd numbers in the password. Values shoulk
Edit Delete L || ZContext
[ 3.Global (default)

Allow Stakeholders to Vote for a Requirement

Today, voting is considered to be one of the most popular means for prioritizing requirements. Kovair's
review module allows reviewers to vote for items under review. A voting scale of 1 being the lowest and
8 being the highest is given to the user using which the reviewer can cast his vote on the requirement.

Ensure Requirement Review Coverage Real-time

Using Kovair’s review report feature, moderators or project managers can track reviewers’ overall work progress
as well as detailed review status for each of the requirement items. This enables moderators to track the review
progress and take corrective actions wherever necessary.

Review 5 " — " . =
. ) Review Statistics showing reviewer's ”
Requirement Review on Sep 18 contributions and overall review progress g
Reviewer Progress — r —_— —
User I Comments Votes Approved Need More Work = Progress i
‘ Sam Manager 4 0 3 0
2 0 0 0 0

Fa Tony Reviewer

Cindy Manager \\ Y o ¢ 9

\
List of reviewers involved
in the review process
Page 1 of 1 Displaying 1-3of 3 30 v | records per page

—
Detailed review progress by
requirement items

Item Progress

Name Comments Votes Approved Need More Work
4.2.1 Default resource name should be SugarCRM heliip helip .SugarCRM_n <~ 1 0 1 0
3 Runtime High-Level Description 0 0 0 0
4.2.3 The Resource should have the following properties: 3 0 1 o
4.3.2 The Service should have the following properties: 0 0 1 0

Cancel

With all the above-mentioned capabilities of Kovair's collaborative review functionality, stakeholders can easily
clarify their queries, record their decisions, and approve or reject the requirements, thus allowing organizations to
capitalize on the people and process.
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